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Research of Dynamic Alliance Structure Model and Operating Mode Based

on Small and Medium Enterprise
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[ABSTRACT] Based on the study of establishment
process, form and structure layer of the dynamic allinace, a
general structure model of the small and medium enterprise
dynamic alliance based on the net mode is proposed. And
the organization layer, function, operating mode are stud-
ied.
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Fig.1 Life cycle of dynamic alliance enterprise
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Fig.2 Organization layer structure of

dynamic alliance
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Fig.3 General structure model of dynamic alliance enterprise
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